
Welcome to:
We will start in a few minutes

Assured Managed 
Services and 
Accounts 
Closedown support



A bit about us…

… and a bit 
about logistics



How can we talk?

Chat panel



During the session we will …

 Describe the different levels of support available to 
you from CIPFA/EY to help you in your closedown 
process

 Provide more detail on the Assured Managed 
Services option

 Demonstrate the CIPFA Closedown (a.k.a. Big Red 
Button) software tool



cipfa.org

How can we help?

Let’s get started



EY & CIPFA Alliance

 Launched at CIPFA conference in July 2016

 Bringing together a unique mix of private and 
public sector expertise

 To support modern financial management in the 
public sector

 Release scarce internal professional resources to 
provide front-line analysis 



EY & CIPFA Alliance – the offering

Three phases available:

 Assured monthly management reporting

 Production and analysis of the extended outturn

 Closedown support



A deeper look

Assured Managed services



Supporting finance

Time & effort

This exciting collaboration 
recognises the need to 
work with and optimise 

financial and management 
reporting processes at a 
time when the focus of 

finance is changing from 
production to service 
management and into 
translation of the key 

priorities and outcomes.



Periodic reporting, smarter accounting



a.k.a the “Big Red Button”

CIPFA Closedown



Key Benefits and Design

 Reducing staff time on closedown and audit

 Automated data flows wherever possible

 Code compliance enforced

 System validations 

 Flexibility where justified

 Project management and workflow mechanisms

 Capturing full audit trail and evidence in one process



Design Overview

Authority Systems

- Ledger

- Asset 

Register, HR 

System (if 

necessary)

CIPFA Closedown

(a.k.a. The Big Red 

Button)

Statement of Accounts

Audit Papers

User inputs 

Project management

Presentation choices



What will implementation look like?

 Phase 1 - consultancy work:

 Mapping your systems to our Chart of Accounts

 Identifying ways to improve the automated flow

 Determining user access requirements

 Phase 2 - system implementation:

 Training for systems accountants/super users

 Training for other users

 Joint configuration

 Phase 3 – ongoing support:

 Annual updates

 Helpdesk function



Vicki Barnard
Victoria.barnard@cipfa.org
01926 810111

David Smith
dsmith12@uk.ey.com
0113 236 4435

Contact us

mailto:victoria.barnard@cipfa.org
mailto:dsmith12@uk.ey.com


Dashboards – End User



Dashboards - Administrator



Set up choices



Data mapping



Note overview



Note validations



Process evidence


