Foreword

The aim of this guide is to explain the financial implications for local authorities of
welfare reform. The focus is on broad financial consequences at the strategic level, rather
than the detailed rules for specific benefits. The guide looks more widely than the cost of
benefits and their administration, examining areas where there is likely to be a knock-on
service effect and indirect financial implications.

The task of financial planning for these changes is considerable. Authorities have already
introduced their own local council tax reduction schemes to replace the former national
scheme of council tax benefit. They have also implemented a considerable range of
benefit restrictions.

They now need to manage — against an uncertain timetable — the transition from locally
administered housing benefit to a government-operated Universal Credit system.

The Local Authority Housing Panel has produced this guide to assist authorities in
delivering this challenging agenda. Special thanks are due to Sheldon Wood from CIPFA
for reviewing the draft and making numerous helpful suggestions and improvements.

Ken Lee
Chair, CIPFA Local Authority Housing Panel
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