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Agenda

 Local Government in 2018 – through a different 
lens

 CIPFA’s Suite of Professional Codes

 CIPFA’s Professional Response: The FM Code

 Towards Financial resilience: Your ‘other’ 
Professional Tools
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Through a Northamptonshire Lens
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Some Uncomfortable Truths……….

The IFS says ministers have already made additional

spending commitments of more than £6bn a year after

2015-2016, which means there will have to be yet more

cuts elsewhere to fund them.
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CIPFA’s Suite of Codes
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A ‘New’ Financial Management Code

 CIPFA’s professional response [our tripartite 
response]

 professional codification of budget setting and 
financial management

 Stakeholder group commences work 3rd July 2018

 Some Risks: The role of reserves?
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CIPFA’s FM Code – A Principled Approach
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The Code: An Outline Timeline

Stake holder group to agree 
content and terms of reference 

July 2018 

Research, recommendations on 
chapters content initial draft 

October 2018 

Stake holder ‘road’ test December 2018 

Consultation on Draft Code Early 2019

Code ‘Franked’ by CIPFA July 2019 

Code Release September 2019 
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Resilience: Use Public Money Differently?
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Resilience: Use Public Money Differently

Bad 
weather: 
snow!–

Risk to  
pedestrians

Increase in 
breaks & 
sprains

Impact  = 
Health Board 

budget

Could 
Collaboration 

and

Preventative 
Spend   offer 
resilience?
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A Simple (but real) Truth Solution

a health authority in England 
gave £0.5m to a local roads 
department to salt the 
pathways in freezing 
conditions. 

This funding reduced the 
pressure on their A&E 
department, by cutting the 
number of presenting cases of 
sprains and broken limbs after 
falls.

REF: Independent Living in Scotland Project, Evidence to 
Scottish Parliament, Finance Committee, September 2010
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Resilience: The Capital Strategy

Capital Expenditure

• Governance

• Long term plans

• Asset management planning 

• Restrictions around funds

Investments and liabilities (risks)

• Approach, due diligence, risk appetite

• Governance process for approval and monitoring

• Summary of material investments, guarantees and liabilities

Treasury Management

• Governance

• Long term planning inc. MRP

• Risk appetite, key risks and sensitivities

Skills and knowledge
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CIPFA TM Panel Statement –

effective 2018/19…but can 

defer to 2019/20
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Finally A word about … Ethics

 Your Duty to work “in the public interest”

 Accountants are required to adhere to 5 principles

 A revised Code issued spring 2018

 CIPFA Ethics survey [r/click and open hyperlink]

https://www.publicfinance.co.uk/news/2018/06/biggest-ever-ethics-survey-cipfa-first

