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But what about the LGPS?
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But what about the LGPS?

LGPS administering authorities are (almost always!) Local
Authority bodies.

The responsibilities of the S151 officer in an admin authority
therefore also apply to the pension fund.

Responsibilities are very similar BUT...
Drivers of the pension fund’s financial

position can operate over a much longer
timeframe than the MTFS.
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The Balancing Act

Inherent difficulty in balancing short and medium term
demands of budget setting and the MTFS long term
investment horizon and liability profile (up to 80 years) of
the pension fund.

CIPFA — ‘Circumstances will arise where the CFO will face
conflicts between the pension fund and the wider interests
of the administering authority and other employers in the
fund’.

Has it always been this way?
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The Good Old Days?

1980s — early 2000s
Local authorities’
fortunes were mixed...
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...but pension funds enjoyed a
much easier time

/"

Higher gilt yields Shorter life expectancy

Strong Cashflows Predictable relationships
between asset classes
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Times have
changed...
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GAD & Section 13

» Oversight of local fund valuations by GAD — assessing compliance,
consistency, solvency and long-term cost efficiency

» Standardised assumptions — comparison of local valuation results

» Review of funding strategy — are employer contributions set at an
appropriate rate to ensure solvency and long term cost efficiency?

» Additional scrutiny of local valuation assumptions.
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What can S151 officers do?

+ Keep doing the day job — effective financial management benefits
both the General Fund and the Pension Fund, through a focus on
wider business objectives

» Wear both hats — whatever the internal structure of the authority, the
S151 officer is a key link between the General Fund and Pension
Fund

+ Consider the funding impact of contribution rates — only 3 ways to
change the funding level...

+ Focus on the future — ensuring that funding strategies remain
realistic now should make the job easier in the future

» Engage with pools on investment strategy — they will be key to
successful delivery.
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