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What do we mean by governance

The right people, 

doing the right things, 

at the right time, 

with the right information, 

to get the right results.
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What’s hot in governance?
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3 Hot Areas

Collaboration

Pension 

Boards

The Pensions 

Regulator
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Pensions Boards

Necessary

Evil

Scrutiny Tolerated

Partnership

Working together
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The Pensions Regulator

Compliance with TPR code of Practice

Identify 

breaking law

Policies

Escalation

process

How do you 

measure up?



Aon Hewitt

Proprietary & Confidential  | September 2016 8

Collaboration

Council 

Mergers

Framework

Different ways of working together

Shared 

Services

Investment

Pooling
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Investment Pooling – Governance

Relationship 

with Investment 

Pool

Key strategies 

and objectives

Information and 

reporting 

requirements

Knowledge

and

skills

Business 

planning

Risk 

Management

Reconsider 

responsibilities 

and update 

Terms of 

Reference
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Investment Considerations:
Lessons from England and Wales
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Recap: Government, guidance and governance

The UK Government and the experience of the English and Welsh Funds

Guidance:

– Asset pool(s) that achieve the benefits of scale

– Strong governance and decision making

– Reduced costs and excellent value for money

– An improved capacity and capability to invest in infrastructure

And the ’unwritten guidance’ …?

– Regulated entities and the Authorised Contractual 

Scheme (“ACS”)

Investment Regulations

– Need to change to accommodate this style of 

investment pooling

So, is everything changing from a governance perspective?

– Not really ...

– … but it will get a lot more complicated

Investment

Pool
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Key takeaways (so far ...)

You might not get much notice!

Joint procurement can reduce costs; doesn’t necessarily need full-blown investment pooling

– Passive management now effectively repriced for all LGPS funds

• But will active managers follow suit?

Structure of investment pools is crucial

– ACS structure is not necessarily a panacea

Investment pooling won’t necessarily drive investment into infrastructure

– But maybe now it doesn’t need to ….

Deadline for 

submission of 

detailed investment 

pooling plans

DCLG Issues 

Guidance on 

investment pooling

DCLG response on 

investment pooling 

proposals

Investment pool 

proposal sent to 

DCLG

Implementation 

deadline for the 

pooled approach

Nov 2015 April 201819 Feb 2016 15 Jul 201624 Mar 2016
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Potential risks

Short term

Transitioning assets

Costs …

… and risk

Medium term

Monitoring and reporting

What is expected

What is required

And what can be delivered

Long term

Sanctions, ‘Divorce proceedings’?

‘Article 50, or similar

1

2

3
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Conclusions

Unclear if investment pooling will come to Scotland and 

Northern Ireland

– May occur anyway, even if not formally required

– And, if it does …

Same challenges, different issues

Everything changes, but at the same time, nothing 

really changes

The challenges vary over time

However, effective governance will remain key to 

achieving successful outcomes

Governance Principles for LGPS 

Administering Authorities with 

Asset Pooling Arrangements
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Questions?

?
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(Arial, 14 pt) This slide is optional. Please contact your legal department to determine if the content of your 

presentation requires a legal disclaimer.

About Aon Hewitt

Aon Hewitt is the global leader in human resource consulting and outsourcing solutions. The company partners with organisations 

to solve their most complex benefits, talent and related financial challenges, and improve business performance. Aon Hewitt 

designs, implements, communicates and administers a wide range of human capital, retirement, investment management, health 

care, compensation and talent management strategies.

With more than 35,000 professionals in 90 countries, Aon Hewitt makes the world a better place to work for clients and their 

employees.
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